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Outside:

1. Pull all windows and re-sheet with galvanized steel
panels.

2. Cut in two new windows up front in the conference area.
3. Cut in and build 4’ cargo door in back section

of coach.
4. Prep outside for painting
5. Paint in Dupont Imron 5000 paint in colors of your choice
6. Letter coach in company format.

Inside:

1. Remove existing tour bus interior.
2. Wire coach for all necessary electrical requirements.
3. Install fiberlite ceiling panels.
4. Install 4’ double tube florescent ceiling lights
5. Build side walls out of ½” cabinet grade plywood and cover in formica.
6. Install new sub floor with rubber floor covering in colors of your choice.
7. Build front section of coach for educational and canteen use, with two sofas that make into

individual beds; AM/FM stereo radio system with six speakers.
8. Canteen area to have under counter refreshment refrigerator, sink, coffee maker and micro-

wave.
9. Center section for animal cages, lab counter, prep table and wash rack.
10. Rear section will be for surgery area with a rack for O2 bottles, sedative table and equipement.
11. Air conditioner system will be central system using Coleman components creating a two ton

system.
12. Electrical panel box will be 100 AMP service.
13. Generator will be a 15KW water and air cooled diesel with remote start ans stop features with

low oil shutdown, low coolant shutdown and low fuel shutdown.  Oil and water monitoring
gauges will be in the driver compartment.

14. An 18’ outside awning with a detachable screen room will be installed.
15. Four outside scene lights will be installed.
16. A 50 gallon fresh water and 55 gallon waste water system will be installed with a 12 volt on

demand water pump.
17. Restroom with recirculating toilet and sink with counter will be built in.
18. All window coverings and windshield cover will be provided.
19. A bulk head wall with a door will separate the front compartment from the animal clinic area.
20. This conversion includes all necessary plumbing, electrical boxes, hardware, upholstery colors,

vinyls and all items needed for this type of conversion.
21. This conversion does not include any medical equipment, animal cages, surgery table, surgical

lights, anesthetic machine and auto clave.

SAMPLE – “IDEAL” CONVERSION OF EXISTING
VEHICLE FOR DISASTER EVACUATION & SPAY/
NEUTER SERVICES

If you cannot purchase this type of equipment, we will shop for the best price and find you what you want from our suppliers.

Total Conversion Cost $58,950.00

Lee’s Custom Coaches, Inc.
Conversion Of 1975 MC-8 Bus

80.



81.



82.



63.



64.



65.



66.



67.



68.



69.



70.



71.



72.



73.



74.



MIAMI / DADE COUNTY Prepared (11/07/96)
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A historical note: To our knowledge this was the
first mobile spay/neuter clinic...



Equipping a Low-Cost Clinic

With much gratitude to Becky, Sandy, and George, the gods of clinical supply.

In the absence of vast or even adequate amounts of money, one way to equip a
low cost clinic is by scrounging.  The best method of effective scrounging starts
with creative begging.  To beg properly you must first obtain introductions and
develop friendships with purchasing agents for the state health department and
hospitals.  Scrub nurses are of immense value too.  These people must either love
animals or you, and understand what wonders you are trying to accomplish.  Now
you must begin to curry favor followed by groveling and very polite nagging.  If
you have teenaged children you are already a master of these techniques.

Purchasing department personnel, nurses, and other medical people often have
access to, and can direct the disposition of, equipment that is being replaced in
hospitals and clinics.  As a non-profit organization, or often even as a citizen, you
are qualified to be a legitimate recipient of this largess.  Portable autoclaves,
centrifuges, wonderful microscopes, instrument trays, I.V. stands, occasional
operating tables, all sorts of surgical instruments, sponges, bandages, anesthesia
machines, left over I.V. fluids, some medications, disinfectants, gloves, surgical
drapes, disposable syringes and needles, intubation equipment, from pediatric to
adult sizes are available for little or no cost.  You may not even have to buy spay
hooks if there are friendly supportive vet hospitals or a school in your area.  As
people in other trades and professions find out what you are doing, you may be
offered free, used or new, plumbing equipment, air conditioners, heaters, odds
and ends of construction supplies and labor.  Accept everything with profuse
gratitude.  Stuff that you cannot use may be given to other organizations, used for
bartering for stuff you want, or disposed of properly and safely.

Remember that hospital regulations require that some materials not be used on
more than one human, such as partially used bags of I.V. fluids, but may be still
perfectly suitable for use on animals.  Many medical people are distressed by
what appears to be profligate, but necessary regulatory trashing of useful bits of
supplies. They may be pleased and grateful to see it used to help animals.  If you
have groveled yourself into a position of trust you could be the beneficiary of
some really expensive useful stuff!

Joyce B. Hillard, Executive Director, Arkansans For Animals
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· Do apply for grants.
· Do implement a plan to handle after hour surgery problems.
· Do consider special needs for feral cats and aggressive animals.
· Do track how customers became aware of  the mobile unit to know

how effective your marketing techniques are.
· Do have veterinarians or very experienced veterinarian technicians

review specs for mobile unit.  Consider having a restroom on the unit
if  at all possible.

· Do put autoclave on unit so that surgical supplies can be sterilized
during transit and operational lulls.

· Do visit and learn from other mobile units already in operation.
· Do carefully consider the security of  your staff, money and van con-

tents.

DO LIST:

Some suggestions provided by Palm Beach County
Animal Care and Control

Do�s and Don�ts for Mobile Clinics

DON�T LIST
· Don�t count on easily finding staff  (especially a veterinarian and vet

tech) for mobile unit.  Consider several part time employees if  unable
to secure full time.

· Don�t schedule mobile unit in close proximity to a veterinarian�s of-
fice.

· Don�t wait until release time to collect money.  Collect for services at
admission.

· Don�t use skin sutures; consider using surgical glue to eliminate re-
turns for suture removal.

· Don�t minimize importance of  exterior graphics.  The mobile unit is
a rolling advertisement.

· Don�t rely solely on volunteers.  If  they don�t show up, the rest of  the
crew will be scrambling to get through the workday.

· Don�t overestimate the knowledge level of  your customers.  Some may
not even understand the terms spay, neuter or sterilization.

· Don�t purchase low quality surgical instruments; you won�t save
money because they won�t last.
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Concerns we have heard from pet caregivers regarding
mobile spay/neuter clinics:

1.  Is it a “real clinic”?

2.  Is it safe? The cost  for surgery is low, does this mean they cut corners?

3.  Is it a veterinarian who does the surgery?

Yes, it is a “real clinic” - on wheels!  It has a surgery table, light, anesthesia equipment,
scale, surgical packs, autoclave for sterilization of instruments, holding cages and other
standard equipment.

Mobile clinics are organized and run by organizations or individuals who have the
same goal as the rest of us - successful, safe surgeries. Are corners cut?  Mobile
clinics do not keep clients overnight after surgery, but rely on the owner/caregiver to
watch their cats/dogs for signs of distress while they recover.  This cuts the cost of
surgery.  Because they focus exclusively on spay/neuter, the vets have learned very
efficient - time saving - techniques such as making small incisions to perform the
spays.  This also cuts costs.

Absolutely!  Only a licensed veterinarian is permitted to perform these surgeries.
State boards license the veterinarians.  Most mobile units also have trained vet
technicians on board as well.

4.  Do mobile spay/neuter clinics work?

Many groups across the country are now using mobile spay/neuter clinics as a way of
bringing the services to areas of need.  Making spay/neuter both affordable and
accessible means bringing down the numbers of unwanted litters in shelters and on
the streets.

Caregivers can and should visit their regular veterinarian for annual checkups and
other medical conditions.
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   NAME OF MOBILE CLINIC:  Pet Care -avan 
 
Sponsoring group(s): Van is shared between Nevada Humane Society and 
           Reno Animal Control 
 
Address:  200 Kresge Lane 

Sparks, NV 89431 
 
Headquarters for van:  same as above 
 
Phone:  (775) 331-5770 
 
Startup date:  2000 
 
How many days per week on the road?  Twice monthly 
 
Hours (start and finish time):  upon demand 
  
Geographic area covered:  Northern Nevada 
 
How many animals s/n per day?  23 
 
Species covered:  Cats & dogs (under 20 lbs.) 
 
Size of van:  26’ 
 
Cost of van:  $110,000 
 
Manufacturer of van:  Chevy 
 
Annual Cost for insurance:  Not known - paid by the City of Reno 
 
Cost of equipment:  included in the cost of the van 
 
Vet found through:  already employed by Humane Society 
 
Staff on board:  1 veterinarian, 2 vet techs, 1 administrator 
 
Source(s) of funding for startup:  Grants 
 
Source(s) of funding for ongoing operation:  Grants 
 
Cost to client:  $15 cat spay, $10 cat neuter, $25 dog spay, $20 dog neuter; 
Cat vaccinations: Upper resp. = $10, Upper resp + rabies = $15; Dog Vaccina-
tions: 5 in 1 combo = $10, 5 in 1 combo + rabies = $15, Rabies alone = $10 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



NAME OF MOBILE CLINIC: NOMAD, Inc.  
 
Sponsoring group(s):  Private Ownership - Dr. Laura Miller 
 
Address: P.O. Box 317 
                  Marysville, OH 43040 
 
Headquarters for van:  14100 State Rt. 347, 

  Marysville, Oh 43040 
 
Phone:  (614) 348-7298 
 
Startup date:  March 2000 
 
How many days per week on the road?  5 - 6 
 
Hours (start and finish time):  8:00a.m. - 6:00p.m. 
 
Geographic area covered:  Entire state of Ohio 
 
How many animals s/n per day?  20 - 40 
 
Species covered:  Cats only 
 
Size of van:  29’ trailer 
 
Cost of van:  $126,000 
 
Manufacturer of van:  LaBoit 
 
Annual Cost for insurance:  $1,235 
 
Cost of equipment:  Approx. $15,000-$20,000 
 
Vet found through:  local contacts 
 
Staff on board:  1 veterinarian, 1 part-time assistant 
 
Additional staff for project:  local volunteers 
 
Source(s) of funding for startup:  foundations 
 
Source(s) of funding for ongoing operation:  client fees 
 
Cost to client:  $30 cat neuter, and $45 cat spay; vaccines at low-cost 
 
Additional comments:  Will Spay/Neuter at 3 months or 3 lbs 
 
 
 
 
 
 
 
 
 
 
 
 
 



NAME OF MOBILE CLINIC: The Feral Cat Coalition Mobile Hospital 
 
Sponsoring group(s):  The Feral Cat Coalition of Oregon 
 
Address: P.O. Box 82734 

Portland, OR 97282 
 
Headquarters for van:  Parked in Portland 
 
Phone:  (503) 797-2606 
 
Startup date:  March 1998 
 
How many days per week on the road?  Clinic held Sundays 
 
Hours (start and finish time):  Clinics start at 7:30 a.m. and can run as 
late as 7:30 p.m. 
 
Geographic area covered:  Oregon up to Longview, Washington 
 
How many animals s/n per day?  We average 85 cats per clinic. 
 
Species covered:  Feral cats only 
 
Size of van:  28’ of hospital space 
 
Cost of van:  $82,100 
 
Manufacturer of van:  1998 GMC truck converted by RC Display 
 
Annual Cost for insurance:  $4,000 
 
Cost of equipment:  Included in the cost of the van. 
 
Vet found through:  All veterinarians volunteer their time. They are 
recruited for each clinic. 
 
Staff on board:  volunteer veterinarians and 2 part time vet techs 
 
Additional staff for project:  1 part time development director 
 
Source(s) of funding for startup:  Bosack & Kruger Charitable 
Foundation 
 
Source(s) of funding for ongoing operation:  Fundraising events, grants, 
private donations, caretaker donations 
 
Cost to client:  FCCO is supported solely through donations. We suggest a 
$30 donation per cat from each caretaker. 
 
Additional comments:  We only see feral or stray cats. We will spay/neuter 
kittens weighing 2 pounds or more. We care for close to 5,000 feral cats per 
year. 
 
 
 
 
 
 



NAME OF MOBILE CLINIC: The Spay Station 
 
Sponsoring group(s):  The Humane Association of Wilson County/New Leash 
on Life 
 
Address:   The Humane Association of Wilson County 
                   P.O. Box 2130 
                   Lebanon, TN 37088 
 
Headquarters for van:  Same as above 
 
Phone:  (615) 444-1196 
 
Startup date:  April 1, 2000 
 
How many days per week on the road?  3 - 5 
 
Hours (start and finish time):  8:00a.m. – 5:00p.m. 
 
Geographic area covered:  9 Middle Tennessee Counties 
 
How many animals s/n per day?  27 
 
Species covered:  dogs & cats 
 
Size of van:  30’ 
 
Cost of van:  $110,000 
 
Manufacturer of van:  Rexall 
 
Annual Cost for insurance:  $4,500 
 
Cost of equipment:  Included in the cost of the van. 
 
Vet found through:  Local vet office 
 
Staff on board:  1 veterinarian and 2 vet technicians 
 
Additional staff for project:  1 volunteer administrator; 1-2 volunteers 
depending on the volume. 
 
Source(s) of funding for startup: The Patricia McGavock Fund for the 
Humane Treatment of Animals and The Community Foundation of Middle 
TN 
 
Source(s) of funding for ongoing operation:  Fundraising events, grants 
and private donations 
 
Cost to client:  donation basis. To qualify, one must show proof of 
participation in any of the following programs: food stamps, public housing, 
Section 8, SSI, SSD, VA disability, Medicaid, Families First or WIC. Service includes: 
surgery, vaccinations, flea treatment, de-worm and nail trim if needed. 
 
Additional comments:  Will spay/neuter at 4 months. 
 
 
 
 



NAME OF MOBILE CLINIC: S.N.A.P. 
 
Sponsoring group(s):  City and County contract, foundation grants and 
           private donations 
 
Address: P.O. Box 70286 
                 Houston, TX 77270 
 
Headquarters for van:  B.A.R.K. Bureau 
for Animal Regulation and Control 
 
Phone:  (713) 862-3863 
 
Startup date:  June 1994 
 
How many days per week on the road?  4.5 
 
Hours (start and finish time):  7:45a.m. 6:30p.m. 
 
Geographic area covered:  Liberty County 
 
How many animals s/n per day?  24 
 
Species covered:  dogs & cats 
 
Size of van:  30’ with 24 holding cages  
 
Cost of van:  $125,000 
 
Manufacturer of van:  Isuzu, modified by General Truck 1-800-395-8585 
 
Annual Cost for insurance:  $2,500 
 
Cost of equipment (may be included in van):  $40,000 
 
Vet found through:  Local vets 
 
Staff on board:  1 veterinarian and 2 vet techs 
 
Additional staff for program:  Development director, office staff of 7 
 
Source(s) of funding for startup:  Grants and donations 
 
Source(s) of funding for ongoing operation:  Private sector (special 
events, fund-raising, development office that pursues grants) 
 
Cost to client:  Free  which includes: s/n, rabies shot, license, and pain 
medicine; Additional Services: $17.50 Distemper, $10 De-worming 
 
Additional comments:  Start-up packet available free of charge (includes 
budget, list of equipment, etc.) Contact: Susan Lamb (713) 661-3565  
 
 
 
 
 
 
 
 



NAME OF MOBILE CLINIC: Emancipet 
 
Sponsoring group(s):  MGM Holding 
 
Address: 2729 Exposition Blvd. #124 
                  Austin, TX 78703 
 
Headquarters for van:  same as above 
 
Phone:  (512) 587-7729 
 
Startup date:  February 2000 
 
How many days per week on the road?  5 - 6 days 
 
Hours (start and finish time):  7:00a.m. – 7:00p.m. 
 
Geographic area covered:  Central Texas 
 
How many animals s/n per day?  25-40 per day 
 
Species covered:  Dogs & cats 
 
Size of van:  36’ 
 
Cost of van:  $125,000 
 
Manufacturer of van:  LaBoit 
 
Annual Cost for insurance:  $3,000 
 
Cost of equipment:  included in the cost of the van 
 
Vet found through: Founder of the business and 1 additional veterinarian 
 
Staff on board:  1 Veterinarian, 1 vet tech, recovery tech, gofer tech 
 
Additional staff for project:  1 veterinarian and 1 vet tech 
 
Source(s) of funding for startup:  MGM Holding, DJ & T Foundation and 
fund-raisers 
 
Source(s) of funding for ongoing operation:  self supporting 
 
Cost to client:  $29 male cat, $39 female cat, $49 male dog, $59 female 
dog; vaccines and other services priced separately: $9 Rabies, $11 Distemper, 
$10 FIV/Leuk., $15 Heartworm 
 
 
 
 
 
 
 
 
 
 
 
 



NAME OF MOBILE CLINIC: The Big Fix Tour 
 
Sponsoring group(s):  Best Friends Animal Sanctuary, Maddies Fund and 
No More Homeless Pets 
 
Address: No More Homeless Pets in Utah 
                 324 South 400 West, Suite C 
                 Salt Lake City, UT 84101 
 
Headquarters for van:  same as above 
 
Phone:  (801) 364-0370 
 
Startup date:  August 2000 
 
How many days per week on the road?  3 - 5 
 
Hours (start and finish time):  8:00a.m. - 6:00p.m. 
 
Geographic area covered:  All of Utah 
 
How many animals s/n per day?  40 - 50 
 
Species covered:  Dogs  & cats including ferals 
 
Size of van:  32’ 
 
Cost of van:  $154,000 
 
Manufacturer of van:  General Truck and Body, Houston, TX 
 
Annual Cost for insurance:  $4,444 
 
Cost of equipment:  included in the price of the van 
 
Vet found through:  Already on staff at Best Friend Animal Sanctuary 
 
Staff on board:  2 veterinarians, 3 vet techs, 1 field manager 
 
Additional staff for project:  1 program manager 
 
Source(s) of funding for startup:  Best Friends Animal Sanctuary and 
Maddies Fund 
 
Source(s) of funding for ongoing operation:  self supporting 
 
Cost to client:   $25 cat neuter, $35 cat spay, $50 dog neuter, $60 dog spay; 
all prices include take home pain medicine. All vaccinations $12 each 
 
Additional comments:  Dog over 40 lbs. or pregnant an additional $10.  
Cryptorchids $60. Mom and litter less than 5 months old $100. 
 
 
 
 
 
 
 
 



NAME OF MOBILE CLINIC: The Spay Station 
 
Sponsoring group(s):  Pasado's Safe Haven 
 
Address: P.O. Box 171, 
                 Sultan, Washington 98294 
 
Headquarters for van:  Sultan, Washington 
 
Phone:  (360) 793-9393 
 
Email:  mail@pasadosafehaven.org  
 
Startup date:  February 2000 
 
How many days per week on the road?  Skagit County 2 days and Pierce 
County 1 day 
 
Hours (start and finish time):  7:30a.m. - 7:30p.m. 
 
Geographic area covered:  Pierce, Skagit, and Whatcam Counties 
 
How many animals s/n per day?  20 - 30 
 
Species covered:  Dogs & Cats 
 
Size of van:  26' 
 
Cost of van:  $165,000 
 
Manufacturer of van:  General Truck - Houston 
 
Annual Cost for insurance:  $2,000 
 
Cost of equipment:  Included in the cost of the van 
 
Vet found through:  Advertising and word-of-mouth 
 
Staff on board:  1 veterinarian, 1 vet tech, 1 assistant 
 
Additional staff for project:  Clinic coordinator 
 
Source(s) of funding for startup:  Private donations and grants 
 
Source(s) of funding for ongoing operation:  same as above 
 
Cost to client:  Free to low-income; $25 cat neuter, $35 cat spay, $45 dog 
neuter, and $55 dog spay. 
 
Additional comments: Pet sterilization only. Vaccinations, ear mite, flea 
treatment and other wellness services. 
 
 
 
 
 
 
 
 



NAME OF MOBILE CLINIC: T.R.A.C.S. 
 
Sponsoring group(s):  Help For Animals d.b.a. T.R.A.C.S. 
 
Address: One Humane Way 
                  P.O. Box 250 
                  Barboursville, WV 25504 
 
Headquarters for van:  same as above 
 
Phone:  (304) 736-8555 
 
Startup date:  December 1, 2000 
 
How many days per week on the road?  2 
 
Hours (start and finish time):  8:30a.m. - 5:00p.m. 
 
Geographic area covered:  Kanowha, Putnam, Cabell and Wayne 
counties; and a portion of Ohio 
 
How many animals s/n per day?  24 
 
Species covered:  Dogs (under 30 lbs.) & Cats 
 
Size of van:  24’ 
 
Cost of van:  $115,000 
 
Manufacturer of van:  LaBoit 
 
Annual Cost for insurance:  $2,900 
 
Cost of equipment:  Most included in the cost of the van 
 
Vet found through:  American Veterinary Medical Association Journal 
 
Staff on board:  1 veterinarian, 2 vet techs 
 
Additional staff for project:  4-10 administration staff - varies 
 
Source(s) of funding for startup:  Private donations and proceeds from 
fixed site clinic 
 
Source(s) of funding for ongoing operation:  Self supporting and grants 
 
Cost to client:  $22 male cat, $37 female cat, $42 male dog under 40 lbs., 
$52 male dog 40 lbs. and over, $62 over 100 lbs., $47 female dog under 40 
lbs., $52 female dog 40 lbs. and over, $62 female dog 100 lbs., $13 distemper, 
$13 FIV/Leuk.  
 
 
 
 
 
 
 
 
 



NAME OF MOBILE CLINIC:   S.N.I.P. 
 
Sponsoring group(s):  People for the Ethical Treatment of Animals (PETA) 
 
Address: PETA/SNIP 
                  501 Front Street 
                  Norfolk, VA 23510 
 
Headquarters for van:  same as above 
 
Phone:  (757) 622-7382 ext. 3 
 
Startup date: March 2001 
 
How many days per week on the road?  Average of 7 days 
 
Hours (start and finish time):  7:00 a.m. – 5:00 p.m. 
 
Geographic area covered:  All Hampton Roads Cities of Virginia and 3 to 
4 cities beyond 
 
How many animals s/n per day?  25 - 30 
 
Species covered:  dogs, cats (including ferals), and rabbits 
 
Size of van:  22 cages 
 
Cost of van:  $150,000 
 
Manufacturer of van:  General truck 
 
Annual Cost for insurance:  Contents and body $3,711 
 
Cost of equipment:  Included in cost of van 
 
Vet found through:  Word of mouth 
 
Staff on board:  1 veterinarian, 1 licensed vet tech., and 3 vet assistants  
 
Additional staff for project:  1 program director and 1 program 
manager  
 
Source(s) of funding for startup:   PETA 
 
Source(s) of funding for ongoing operation:  PETA and revenue generate 
from clinic 
 
Cost to client:  $40 cat spay/neuter, $70 dog spay/neuter, $25 feral cat 
package covers (spay/neuter, rabies, FIV/Leuk.), No charge for Pit Bulls 



NAME OF MOBILE CLINIC: CatSnip 
 
Sponsoring group(s):  Atlanta Animal Alliance 
 
Address: 3990 Flowers Rd # 520 
                  Atlanta, GA 30360 
 
Headquarters for van: 
 
Phone:   (770) 455-7077 
Fax:       (770) 455-7522 
Website:  www.projectcatsnip.com  
 
Startup date:  November 24, 2002 
 
How many days per week on the road?  4 
 
Hours (start and finish time):  6:30a.m. - 5:00p.m. 
 
Geographic area covered:  60 miles form home base or 1 hour drive max 
 
How many animals s/n per day?  35 
 
Species covered:  cats only 
 
Size of van:  30  
 
Cost of van:  $130,000 
 
Manufacturer of van:  Ford - Esso Platform modified to use 
 
Annual Cost for insurance:  $6,000 
 
Cost of equipment:  included in the cost of the van  
                                    surgical equipment - $10,000 
 
Vet found through:  Co-founder of organization 
 
Staff on board:  1 veterinarian , 2 vet techs cross-trained 
 
Additional staff for project:  1 office manager/bookkeeper 
 
Source(s) of funding for startup:  Private funding by founders 
 
Source(s) of funding for ongoing operation:  client fees 90%, 10% 
fundraising 
 
Cost to client:  $40 cat neuter, $60 cat spay includes FREE pain relief, exam 
and toe nail clipping 
 
Additional comments:  Annual Revenue: $450,000, Annual Expenses: 
$410,000, Number performed annually: 6,500 

 
 
 
 
 

 
 



NAME OF MOBILE CLINIC: Pawprints On The Heartland 
 
Sponsoring group(s):  Private donations and grants 
 
Address: Humane Society Shelter 
               P.O. Box 644 
               Pittsburgh, KS 66762 
 
Headquarters for van:  same as above 
 
Phone:  (620) 231-2233 
 
How many days per week on the road?  Tuesdays & Thursdays 
 
Hours (start and finish time):  6:30a.m. - 3:00p.m. 
 
Geographic area covered:  5 counties in Southeast Kansas, and 2 counties 
in Southwest Missouri 
 
How many animals s/n per day?  20 - 30 
 
Species covered:  dogs (under 50 lbs.) & cats both domestic and feral 
 
Size of van:  23’ 
 
Cost of van:  $22,500 (used 1987) 
 
Manufacturer of van:  Dodgen Mobile Technologies 
 
Annual Cost for insurance:  $1,000 
 
Cost of equipment (may be included in van):  $10,000 
 
Vet found through:  Roster of relief vets in Southeast Kansas 
 
Staff on board:  1 veterinarian, 2 vet techs 
 
Additional staff for project:  1 administrative assistant 
 
Source(s) of funding for startup:  Grants and donations from the 
community 
 
Source(s) of funding for ongoing operation:  Grants and private 
donations 
 
Cost to client:  $35.00. Vouchers available at no charge for low-income, 
seniors or disabled pet owners. 
 
Additional comments:  Our goal is to serve parts of Missouri surrounding 
the Joplin area. In the process of trying to get another mobile van. 

 
 
 

 
 
 
 
 

 



NAME OF MOBILE CLINIC: Stop Pet Overpopulation Today (S.P.O.T.) 
 
Sponsoring group(s):  Western Montana Spay Neuter Task Force 
 
Address: P.O. Box 701 
                 Victor, MT 59870 
 
Headquarters for van: 
 
Phone:  (406) 777-2644 
 
Startup date:  November 1996 
 
How many days per week on the road?  Depending on demand 
 
Hours (start and finish time):  Flexible, 9:00a.m. - until last surgery 
 
Geographic area covered:  Entire state 
 
How many animals s/n per day?  100s 
 
Species covered:  dogs & cats 
 
Size of van:  12’ carries all equipment for a six table clinic in an existing 
building 
 
Cost of van:   $5,500 
 
Manufacturer of van:  Chevrolet, 1.5 ton van 
 
Annual Cost for insurance:  $1,200 
 
Cost of equipment (may be included in van):  $5,000, adding as clinic 
expands 
 
Vet found through:  Personal contacts and word-of-mouth 
 
Staff on board:  veterinarian and volunteers - varies by size of event 
 
Additional staff for project:  Volunteers 
 
Source(s) of funding for startup:  State and national foundations, 
fundraising 
 
Source(s) of funding for ongoing operation:  Special events: Pets 
w/Santa, dog days, food booths at fairs, raffles and behavior classes 
 
Additional comments:  Our goal is to empower communities to use their 
own resources to create future events, with our help if needed 
 
 

 
 
 
 
 
 
 
 
 



NAME OF MOBILE CLINIC: Mobile Spay/Neuter Clinic 
 
Sponsoring group(s):  ASPCA - The American Society for the Prevention of 

         Cruelty to Animals 
 
Address: 424 East 92nd Street 
                 New York, NY 10128 
 
Headquarters for van:   New York City 
 
Phone:  (212) 876-7700 X4303 
 
Startup date:  August 2001 
 
How many days per week on the road?  7 
 
Hours (start and finish time):  7:00a.m. . 4:00p.m. 
 
Geographic area covered:  5 Boroughs of New York City 
 
How many animals s/n per day?  25 
 
Species covered:  Dogs & cats 
 
Size of vans:  37’, 26’ 
 
Cost of van:  $150,000 
 
Manufacturer of van:  Isuzu and Ford 
 
Annual Cost for insurance:  Info not available 
 
Cost of equipment (may be included in van):  Info not available 
 
Vet found through:  Local veterinary hospitals - Per diem vets 
 
Staff on board:  1 full-time vet, 2 vet techs, 1 field operations coordinator 
 
Additional staff for project:  1 Director, 1 Program Coordinator, 1 Field 
Operations Coordinator 
 
Source(s) of funding for startup:  A.S.P.C.A. 
 
Source(s) of funding for ongoing operation:  Donations & fees 
 
Cost to client:  Donation basis - $25 suggested, $10 additional for rabies 
vaccination, or free with proof of public assistance. 
 
Additional comments:  The program is intended for financially needy pet 
owners with proof of public assistance. We also provide our services to animal 
rescue groups and shelters for free. 

 
 
 
 
      
 
 

 



NAME OF MOBILE CLINIC: Neuter Scooter 
 
Sponsoring group(s):  S.P.C.A. of Cattaraugus County 
 
Address: 2944 Hinsdale Highway 
                  Olean, NY 14760 
 
Headquarters for van:  Same as above 
 
Phone:  (716) 372-8492 
 
Startup date:  February 1, 1999 
 
How many days per week on the road?  3 
 
Hours (start and finish time):  9:00a.m. - 5:00p.m. 
 
Geographic area covered:  New York and parts of Pennsylvania 
 
How many animals s/n per day?  20-30 
 
Species covered:  Dogs & Cats  
 
Size of van:  27’ unit, pulled by a 12’ Dodge van 
 
Cost of van:  $37,500 
 
Manufacturer of van:  Fleetwood RV, pulled by Dodge Primetime Van 
 
Annual Cost for insurance:  $670.00 
 
Cost of equipment (may be included in van):  $7,000 
 
Vet found through:  American Veterinary Medical Association Ad 
 
Staff on board:  1 vet, 1 vet assistant and 1 medical assistant 
 
Additional staff for project:  Shelter personnel to advertise and schedule 
appointments. 
 
Source(s) of funding for startup:  DJ & T Foundation 
 
Source(s) of funding for ongoing operation:  Donations 
 
Cost to client:  $60.00 cats, $100 dogs, $15 microchip (which includes: 
Surgery, rabies, distemper and upper respiratory vaccinations) 
. 

 
 
 
 
 
 
 

 
 
 

 
 
 



NAME OF MOBILE CLINIC: Spay-Neuter Assistance Program of North Carolina 
 
Sponsoring group(s):  SNAP-NC 
 
Address: P.O. Box 278 
                 New Hill, NC 27562 
 
Headquarters for van:  same as above 
 
Phone:  (919) 783-7627 
 
Startup date:  April 1999 
 
How many days per week on the road?  4 
 
Hours (start and finish time):  7:00a.m. - 7:00p.m. 
 
Geographic area covered:  100 mile radius around Raleigh 
 
How many animals s/n per day?  58 - 60 
 
Species covered:  Dogs and Cats  
 
Size of van:  2 – 38’ mobile units 
 
Cost of van:  $95,000 
 
Manufacturer of van:  LaBoit 
 
Annual Cost for insurance:  $3,000 
 
Cost of equipment:  included in the cost of the van 
 
Vet found through:  Vet started the program 
 
Staff on board:  3 veterinarians, 5 vet techs 
 
Additional staff for project:  1 phone coordinator 
 
Source(s) of funding for startup:  private benefactor 
 
Source(s) of funding for ongoing operation:  fees for service and grants 
 
Cost to client:  $70 for cats, $100 for dogs under 60 lbs, $125 for dogs 60 lbs 
and over, $50 feral cats 
 
Additional comments:  82% of our clients have never seen a veterinarian! 
We are reaching a new population. 

 
 
 
 
 
 
 
 
 
 
 
 



NAME OF MOBILE CLINIC: STEP (Spay/Neuter Team for Every Pet) 
 
Sponsoring group(s):  Humane Alliance and PETsMART Charities 
 
Address: 25 Heritage Drive 
                 Asheville, NC 28806 
 
Headquarters for van:  same as above 
 
Phone:  (828) 252-2079 
 
Startup date:  October 1, 2000 
 
How many days per week on the road?  5 
 
Hours (start and finish time):  6:00a.m. - 6:00p.m. 
 
Geographic area covered: Western North Carolina and Northern South 
Carolina (up to Greenville, SC) 
 
How many animals s/n per day?  130 
 
Species covered:  Cats & dogs 
 
Size of van:  14’ box truck and cargo van 
 
Cost of van:  $120,000 
 
Manufacturer of van:  Dodgen Mobile Technologies 1-800-247-1835 
 
Annual Cost for insurance:  $1,700 
 
Cost of equipment:  included in the cost of the van 
 
Vet found through:  already employed by Humane Alliance Spay/Neuter 
Clinic 
 
Staff on board:  5 veterinarians, 6 vet techs, 3 full time clerical staff 
 
Additional staff for project:  1 part-time clerical staff 
 
Source(s) of funding for startup:  PETsMART Charities 
 
Source(s) of funding for ongoing operation:  Humane Alliance 
spay/neuter fixed-site clinic 
 
Cost to client:  $50 cat spay, $35 cat neuter, All dogs are $55, $8 vaccines, 
$6 group vacc. 
 
Additional comments:  90% of their clients have never taken their animals 
to a veterinarian. The van services 19 non-profit animal organizations and 
covers 9 counties. Since the van was started they have spayed/neutered 750 
animals. 



NAME OF MOBILE CLINIC: M.A.S.H. - (Mobile Animal Surgical Hospital) 
 
Sponsoring group(s): Arkansans For Animals 
 
Address:  6674 Grant 9 

        Sheridan, AR 72150 
      www.arkansasansforanimals.net   

 
Headquarters for van: same as above 
 
Phone: (800) 956-7289 
 
Startup date: June 29, 1999 
 
How many days per week on the road? 4 - 6 
 
Hours (start and finish time): 8:00a.m. - 6:00p.m. 
 
Geographic area covered: Arkansas  
 
How many animals s/n per day? 39 - 50 
 
Species covered: Dogs, cats, rabbits others according to vet’s preference 
 
Size of van: 32’ 
 
Cost of van: $14,000 
 
Annual Cost for insurance: $3,100 
 
Cost of equipment (may be included in van): $17,500 
 
Vet found through: use 10 vets on rotating basis and geographical location 
 
Staff on board: 1 veterinarian, 1 vet tech, 2 volunteers with clinical experience 
 
Additional staff for project: 4 for animal recovery 
 
Source(s) of funding for startup: Grants from several foundations  
 
Source(s) of funding for ongoing operation: grants and donations 
 
Cost to client: $30 for all cats, $40 for dogs up to 50 lbs., $50 for dogs 50 – 85 
lbs., $60 for dogs over 85 lbs. 
 
Additional comments: We also offer low-cost vaccinations, heartworm and 
FeLv-Fiv tests. Because of the prevalence of tick borne diseases, we will soon offer 
blood testing in dogs. This hospital is also used as a field hospital during disasters 
- floods, tornadoes, chemical burns, etc.  
 

 
 
 
 
 
 
 
 

    



NAME OF MOBILE CLINIC: Mobile Spay/Neuter Animal Wellness Center 
 
Sponsoring group(s): SNAP in Houston, TX, Pegasus Foundation, International 
Fund for Animal Welfare (IFAW), and Arizona Humane Society Auxiliary (AHSA) 
 
Address:  Arizona Humane Society 
                 1521 West Dobbins Road 
                  Phoenix, AZ 85041 
 
Headquarters for van:  same as above 
 
Phone: (602) 997-7586 Ext. 3002 
 
Startup date:  June 1999 
 
How many days per week on the road?  3 
 
Hours (start and finish time):  7:00a.m. - 5:00p.m. 
 
Geographic area covered:  Maricopa County only 
 
How many animals s/n per day?  25 - 30 
Species covered:  Dogs & Cats 
 
Size of van:  66’ 
 
Cost of van:  $250,000 
 
Manufacturer of van:  Renegade 
 
Annual Cost for insurance:  $6,540 
 
Cost of equipment:  Included in the cost of the van 
 
Vet found through:  Networking and local contacts 
 
Staff on board:  1 veterinarian, 2 vet techs, 1 driver 
 
Additional staff for project:  1 additional vet tech as needed 
 
Source(s) of funding for startup:  SNAP in Houston, TX, Pegasus Foundation, 
International Fund for Animal Welfare (IFAW), and Arizona Humane Society 
Auxiliary (AHSA) 
 
Source(s) of funding for ongoing operation:  same as above 
 
Cost to client:  $38 cat neuter, $57 cat spay, $60 - $91 dog neuter, $72 - $102 
dog spay, additional charge of $37 for cat and $62 for dogs in heat or pregnant, 
$18 vaccinations 
 
 
 
 
 
 

 
 
 

 



NAME OF MOBILE CLINIC: The T.E.A.M. Mobile Feline Unit - (Has Two Vans)  
 

Sponsoring group(s):  Tait's Every Animal Matters (T.E.A.M.) 
 

Address: P.O.Box 591 
                 Westbrook, CT 06498 
 
Headquarters for van:  Westbrook, CT 
 
Phone:  (860) 399-5569; toll-free 1-(888) FOR-TEAM 
 
Startup date:  3/1/97 
 
How many days per week on the road?  5 - 6 
 
Hours (start and finish time):  9:00a.m. – 10:00a.m. and 3:00p.m. – 4:00p.m. 
 
Geographic area covered:  Entire state of Connecticut 
 
How many animals s/n per day?  40- 42 
 
Species covered:  Cats only, both domestic and feral 
 
Size of van:  Van (1) - 22' Van and (2) - 28' 
 
Cost of van:  Van (1) = $63,000 
 
Manufacturer of van:  Van (1) Dodgen Mobile Technologies 1(800)247-1835 
                                           Van (2) Isuzu Custom Renovated Mobile Home  

            - renovated by T.E.A.M. 
 
Annual Cost for insurance:  Approximately $5,000 (combined both vans) 
 
Cost of equipment (may be included in van):  Additional cages, gas anesthesia 
machine, and generator. Approximately $7,000 per van 
 
Vet found through:  Paid advertising A.V.M.A. Journal 1-800-248-AVMA 
 
Staff on board:  4 veterinarians and 4 vet technicians  
 
Additional staff for program:  Part-time executive director, full-time program 
coordinator 
 
Source(s) of funding for startup:  Bequest and grants 
 
Source(s) of funding for ongoing operation:  Fee for service, grants  & 
donations 
 
Cost to client:  $77 which includes:  Exam, spay or neuter; rabies, distemper 
and upper/lower respiratory vaccines, ear-notch if desired, nails clipped, teeth 
and gums checked, worming, flea treatment in some cases, as needed 
 
Additional comments:  Surgery done on board, toll-free number for 
appointments, full-time coordinator to schedule and answer queries, 42 cages, 
18,000 s/n in 2 years *Tait’s Every Animal Matters is a nonprofit charity based in 
Westbrook, CT 
 

This program charges $1,000 for a visit/consultation. Readers may wish to 
contact other program managers who share their information at no cost. 



NAME OF MOBILE CLINIC: Arni Spay/Neuter On Wheels 
 
Sponsoring group(s):  Arni Foundation 
 
Address: 126 West International Speedway 
                   Daytona Beach, FL 32114 
 
Headquarters for van:  same as above 
 
Phone:  (386) 267-0277 
 
Startup date:  July 5th, 2000 
 
How many days per week on the road?  2 
 
Hours (start and finish time):  7:00a.m. - 4:00p.m. 
 
Geographic area covered:  4 counties 
 
How many animals s/n per day?  40 
 
Species covered:  Dogs & cats 
 
Size of van:  40 
 
Cost of van:  $200,000 
 
Manufacturer of van:  Matthew Specialty Vehicles 
 
Annual Cost for insurance:  $5,000 
 
Cost of equipment:  included in the cost of the van 
 
Vet found through:  local vet office 
 
Staff on board:  1 veterinarian and 2 vet techs 
 
Additional staff for project:  4 work at the shelter; 2 scheduled at one time 
 
Source(s) of funding for startup:  Arni Founder - individual 
 
Source(s) of funding for ongoing operation:  Donations and low-cost vaccine 
clinics 
 
Cost to client:  $20 cat neuter, $25 cat spay, $20 dog neuter, $25 dog spay; $5 
each for shots; dogs over 25lbs. price increases with weight 
 
Additional comments:  On average 200 calls per day - booked four months in 
advance. They offer once-a-month male cat neuter blitzes (100 per clinic). The 
veterinarian volunteers!!! 

 
 
 
 
 
 
 
 
 



NAME OF MOBILE CLINIC: M.A.S.H. 
 
Sponsoring group(s):  Humane Society of Broward County 
 
Address: 2070 Griffen Road 
                  Fort Lauderdale, FL 33312 
 
Headquarters for van:  same as above 
 
Phone:  (954) 266-6826 
 
Startup date:  June 16, 1998 
 
How many days per week on the road?  5 
 
Hours (start and finish time):  8:00a.m. -  3:00p.m. 
 
Geographic area covered:  Broward County 
 
How many animals s/n per day?  20 cats & 3 dogs per day 
 
Species covered:  Dogs (under 15 lbs.) & cats including ferals 
 
Size of van:  26’ 
 
Cost of van:  $86,000; donated by Mobile Animal Services & Help (M.A.S.H.) 
 
Manufacturer of van:  Dodgen Mobile Technologies 1-800-247-1835 
 
Annual Cost for insurance:  $7,000 
 
Cost of equipment (may be included in van):  $10,000 
 
Vet found through:  Several paid local vets - contracted by Humane Society on 
per diem basis 
 
Staff on board:  1 veterinarian and 1 vet tech 
 
Additional staff for project:  Full-time surgical coordinator 
 
Source(s) of funding for startup:  Grants and donations 
 
Source(s) of funding for ongoing operation:  Grants, donations and fees 
donated by the Humane Society 
 
Cost to client:  $25 cat neuter, $40 cat spay, $50 dog neuter, $60 dog spay; 
 
Vaccines:  $6 Rabies, $5 Distemper, $10 FIV/LEUK Combo 
 
Additional comments:  Call 954-463-7729 to set up an appointment 

 
 
 
 
 

 
 
 
 



NAME OF MOBILE CLINIC: Marion County Neuter Commuter 

Sponsoring group(s):  Marion County Board of County Commissioners 

Address: Animal Center 

                  5701 S.E. 66th Street 

                 Ocala, FL 34480-9503 

Website: www.marioncountyfl.org  

Headquarters for van:  same as above 

Phone:  (352) 307-1351 for 
appointments; 

Animal Center (352) 245-6019 or 245-0908 

Startup date:  January 4, 2000 

How many days per week on the road?  6 

Hours (start and finish time):  10:00a.m. - 5:30p.m.; Sat. 10:00a.m. - 5:00p.m. 

                                                        Rabies Vaccination Clinics 2:00p.m. - 3:00p.m. - 

                                                             free with purchase of your pets county license tag 

Geographic area covered:  All of Marion County 

How many animals s/n per day?  20  

Species covered:  dogs & cats 

Size of van:  40” 

Cost of van:  $158,000 includes caging, scavenger machine, autoclave, surgery 
tables, lighting, locking safe, 4 air conditioning units, backup camera, stereo 
system, washer/dryer combo, microwave, bathroom etc… 

Manufacturer of van:  2000 Blue Bird Shell was purchased and the conversion 
was done by L&S Custom Coaches in Hudson, Florida 

Annual Cost for insurance:  Paid as part of insurance package for all county 
vehicles 

Cost of equipment:  $15,000 for anesthesia machine, spay packs, misc equipment 

Vet found through:  RFQ Bids advertised through faxing, mailing, internet and 
word of mouth. Our center surgery is also used as a teaching site and we have 
had vets volunteer service. 

Staff on board:  2 staff veterinarians, 1 vet tech, and 1 driver/tech/clerical 
position 

Additional staff for project:  1 secretary, 2 volunteer grant writers and 2 
part-time veterinarians 

Source(s) of funding for startup:   Board of County Commissioners 

Source(s) of funding for ongoing operation:  Grants, donations and 
fundraising 

Cost to client:  Ranging from $5 or $25 a $5 fee is for low-income person(s) 
proof required and a $25 fee for all others. Service Includes: surgery, rabies 
vaccination, County license and microchip implant. 

Additional comments:   This has been an incredible project and has had an 
overwhelming response from the community, we schedule surgery by appointments 
and are booked 3 months ahead. 



NAME OF MOBILE CLINIC: ARC Mobile Spay/Neuter Clinic 

 
Sponsoring group(s):   Animal Rescue Coalition 
 
Address: 47 South Palm Avenue, Suite 209 
                 Sarasota, FL 34236 
 
Headquarters for van:  same as above 
 
Phone:  (941) 957-1955 Ext. 7 
 
Startup date:  February 1, 2002 
 
How many days per week on the road?  4 
 
Hours (start and finish time):  8:30a.m. - 4:00p.m. 
 
Geographic area covered:  Sarasota County and Manatee County 
 
How many animals s/n per day?  23 - 26 
 
Species covered:  dogs & cats 
 
Size of van:  40” 
 
Cost of van:  $188,000 
 
Manufacturer of van:  General Body 
 
Annual Cost for insurance:  $2,000 
 
Cost of equipment:  included in the cost of the van 
 
Vet found through:  events of 9/11 in NYC 
 
Staff on board:  1 veterinarian and 2 vet techs 
 
Additional staff for project:  Community outreach coordinator 
 
Source(s) of funding for startup:  Board member donations, grants and 
fundraising 
 
Source(s) of funding for ongoing operation:  Grants, private donations and 
annual gala 
 
Cost to client:  Free for low-income seniors; Disabled-low-cost: $25 cat neuter, 
$40 cat spay, $40 dog neuter, $50 dog spay; $8 rabies for Sarasota County, $6 
rabies for Manatee County, Prices are for Sarasota County only, Manatee County 
must qualify for free spay and neuter. 
 
Additional comments:  Hold a clinic one Sunday per month for feral cats only. 
Free and includes: surgery, rabies, feline leuk, antibiotic, flea, tick and ear mite 
treatment. 

 
 
 
 
 
 



NAME OF MOBILE CLINIC: Spay Shuttle 
 
Sponsoring group(s):   Palm Beach County: Board of Commissioners, Public 
Safety Dept. Animal Care & Control Division 
 
Address: 7100 Belvedere Road 
                  West Palm Beach, FL 33411 
 
Headquarters for van:  Animal Control 
                                               “launch pad” 
 
Phone:  (561) 233-SPAY; 561-233-1261 
               www.pbcgov.com/pubsafety/animal  
 
Startup date:  May 1997 
 
How many days per week on the road?  5 
 
Hours (start and finish time):  Arrive site: 8:00a.m., Leave site: 5:00p.m. 
 
Geographic area covered:  Palm Beach County 
 
How many animals s/n per day?  10-15 (65% are dogs, 50lbs or heavier) 
                                                           (Now getting busier) 
 
Species covered:  dogs & cats 
 
Size of van:  40”, cage capacity-26 
 
Cost of van:  $185,000 
 
Manufacturer of van:  Thomas school bus, converted by Matthews Specialty 
Vehicles 1-800-627-1707 
 
Annual Cost for insurance:  Insured by county 
 
Cost of equipment (may be included in van):  Included 
 
Vet found through:  Animal Control selected vet; hired specifically for the van 
 
Staff on board:  1 Veterinarian, 1 vet tech and 1 driver 
 
Additional staff:  volunteers occasionally 
 
Source(s) of funding for startup:  Private donations, bequest, grants, 
fundraising events 
 
Source(s) of funding for ongoing operation:  Fund-raising events, grants, 
small portion of the sale of county dog/cat tags (licenses), bequest and private 
donations 
 
Cost to client:  $15 surgery, microchip, rabies and tag. $25 surgery, microchip, 
rabies, tag, frontline, and RCP vaccination  
 
Additional comments:  Will s/n kittens/puppies as early as 8 weeks or 2lbs. 
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Over the past ten years, a quiet revolution has been taking place across the United States.
People are coming to realize that the euthanasia of  millions of  young and healthy animals each
year is not necessary.  The births of  these animals can and must be prevented � it�s that simple.
The idea may be simple, but it is not easy to stem the tide of  all these cats and dogs!  Doing so
requires foresight, planning, creativity, persuasiveness, organization and funding.

SPAY/USA, a program of  The Pet Savers Foundation, Inc. has worked with a large and grow-
ing number of  groups that have come up with creative ways to reduce the surplus of  cats and
dogs in their communities.  In some areas, individuals or groups have decided to take s/n
services on the road � mobile clinics -to take away the excuses of  lack of  time, money and
transportation.

At SPAY/USA we have received many calls for information about how to start a mobile clinic.
This question does not have a single answer, as many factors come into play � the size of  the
organization, geography (rural? urban?), financing (public? private? both?), client cost for
service (free? sliding scale? fixed cost?) and species covered (cats? dogs? both?)

Our role has been to discuss these factors with callers, send them packets based on their needs,
and help them network with existing mobile programs.  The number of  calls for this help is
growing, and we decided that the most efficient way to give out information is to gather the
data and create a sort of  scrapbook/manual based on the success of  those who have already made
it happen in their communities.  We distributed three hundred copies of  our original guidebook
which featured 8 mobile s/n clinics; our second edition featured 24 mobile s/n clinics; This
edition features 30 mobile s/n clinics!  The mobile clinic is becoming part of  the landscape and
is having an impact nationwide.

Readers can use this guide book to:

· Inform potential volunteers or a Board of  Directors about the proposed project

· Inspire potential funders and supporters, private or public

· Contact those who have succeeded in setting up a program similar to the one they would
like to start

A couple of  notes of  interest:  the van in Connecticut opted to focus on cats because the cat
problem was not being addressed by public animal control services, the numbers of  cats were
increasing dramatically, and because they felt they could make a larger impact by focusing on
one species.  The program in Montana works in a very rural area, and sets up in community
buildings on reservations.  The Neuter Commuter of  Marion County, Florida,  has greatly
increased the publics� positive perception of  the Animal Services department, which operates
the van.

We encourage you to share this book with others, to call us if  you need advice or help, and to
go forward once you decide to take a course of  action.  You will encounter adversity; you can
overcome it.  Good luck!

Esther Mechler
SPAY/USA
A program of  the Pet Savers Foundation

INTRODUCTION

DON�T FORGET TO CALL US WHEN
YOUR VAN IS READY!

1-800-248-SPAY OR 1-203-377-11161.



STAGE ONE

• Why do you want a mobile van?

• What area will you serve? {Your city or town? County? Several counties?}

• What kind/size of van will be needed?  Who will help you get it?

• Where is your funding coming from? Are there other groups that might work with
you – or agencies such as animal control or public health?  How much can they
contribute?

• What are the current numbers of euthanasias in your area?  Do you have targets
for reducing those numbers?  A time frame?

• Will you focus on one species (i.e., cats only) or both dogs and cats? Ferals?
Establish a target number of surgeries per day/per year.

• Do you have a financial base of support for subsidies?  Where will your clients
come from?

• Do you have someone who can write a proposal?  Make a presentation?  Prepare
a business plan?  A budget?

• Is your plan in accordance with local and state laws?

STAGE TWO

• Who might your veterinarian be? {A local retired or semi-retired vet? A part-time
vet? Recruit a vet from the AVMA placement office 1-(800)248-AVMA?}

• How will you get your local veterinary community to accept your program? {De-
fine goals/ call other programs to see how they achieved this.}

• How will you equip your clinic?  {Check your local hospital, university or govern-
ment surplus for used or donated equipment such as autoclave, operating table,
syringes, stainless steel cages, etc.}

• What about insurance?

• How many staff members will be needed?

STAGE THREE

• How will you advertise your program?  {Home made posters with multiple tear offs
to hang in store fronts, laundromats, etc., talk with news reporters or local TV}

Questions to ask as you get started…

2.




